Northern California Association Directors of Volunteers
Summer 2010 Newsletter

Greetings from our President, Kathleen Dolci

Best wishes to all of you, our colleagues throughout northern Califor-
nia, from the NCADVS Board. [ hope you found a moment to relax and
enjoy the “lazy days of summer.”

I know that for many of us these are great times and these are compli-
cated times as we are challenged to provide high quality service with
more work, less staff and fewer resources.

Keeping in mind the mission of NCADVS, which is “...to offer a forum
for exchange of information and ideas, and to provide a medium for
the development of professional skills through educational meetings,
conferences, workshops, and an interactive website,” the NCADVS Inside this issue:
Board and the Education Committee chose to incorporate both outside
experts and the creativity and expertise of our members as they
planned the 2010 Education Meetings. The Education Committee
chose two topics for this year: Working Lean and Working Green. We
want our 2010 Educational Meetings to provide our members with the
information and support they need so they can implement Lean and
Green processes into their programs as the solution to the following
question:

President Message 1-2

Legislative Report 3-4

“Are you finding that you spend so much time trying to get through the Web Corner 5
paperwork, phone calls, emails, and shuffling volunteers that you
don’t have time to stop and look at the way you are doing your job?.
Are you repeating the same process over and over even though you
know there MUST BE A BETTER WAY?”

A Lean Story 5

Our Education Committee developed a great curriculum for our May

14th Education Meeting at Washington Healthcare System in Fremont CHPAC 6-7
that included both our guest speaker, Margaret Murphy who dis-

cussed the concepts of and the benefits of working Lean and input and

sharing from our participants’ wealth of experience. Book Review 6

Our Education Day focused on supporting and encouraging one an-
other as we maintain the high quality of our programs and move from
"This is how we have always done it" into the wonderful world of
"There must be easier ways that are faster, take fewer steps, and in-
volve less resources and waste.” Continued on page 2

NCADVS Sponsor 8
Information
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President’s Message continued:

According to our guest speaker for the day, Margaret Murphy, “LEAN is a concept used by the Toyota
Production System to give us, ‘The ability to eliminate waste by giving up the belief that there is 'no
other way' to perform a given task.” Margaret took us through the concept of Lean and shared with us
how working Lean can help us eliminate waste, increase flow of our processes, reduce cost, and in-
crease value and quality in our particular programs.

In the afternoon session, participants shared how they are working Lean and/or Green in the following
areas of their programs: Becoming a Volunteer, Communication, Education, Scheduling, and Data
Management.

One area that emerged as an area of focus during the afternoon session was “Screening Volunteers.”
We found that some of us wanted to develop processes that would help us screen out inappropriate
applicants and processes for dismissing volunteers that are not enhancing the quality of our programs.

This year I had my own experience of the benefits of Lean and Green. I was becoming frustrated with
the time and resources it took to produce our volunteer handbook. One of my colleagues solved my
problem by saying, "I email my handbook!" Now we are happily emailing our handbooks and print-
ing out only a few for those who do not have email. Problem solved and Lean and Green win out!

We will continue to intensify our discussions about applying “Lean and Green” to our real world chal-
lenges at our October 29, 2010 Fall Seminar at the Walnut Creek Marriott. Since we have already re-
viewed Lean concepts, our October meeting will focus primarily on discussions among ourselves so
we can leave the meeting with at least change to our current program that makes our program Leaner
and Greener. Please mark your calendars for Friday, October 29, 2010, at the Walnut Creek Marriott.

Information about our October 29, 2010 Seminar will be emailed out to everyone in mid-September.
Please watch for this information in your Inbox.

Since many of our colleagues live outside of the Bay Area and because some of our colleagues are not
able to travel to meetings, we are focusing on how our website can be a medium of exchange for our
members.

As an additional bonus for our NCADVS members, Communications Chair Rebecca Williams and
President-elect, Anna Elola brought their creativity and expertise together to develop our NCADVS
website "Bulletin Board" where members can post documents describing how they are working Lean
and Green. Then, members can go to the site and open up a wealth of information - literally the “two
heads are better than one” concept multiplied by 60+ members. I invite all members to access our
website bulletin board. There is a wealth of information there.

In closing, I would like to invite you to Save The Date for our December Luncheon which is scheduled
for Friday, December 3, 2010, at the Grant Hyatt Union Square. Please mark your calendar for this
very enjoyable event.

Best wishes to all of you and thank you for your great work on behalf of the volunteers serving in all of
our hospitals and healthcare institutions.



Legislative Report Summary Diane Rhodes

CHA Releases Video to Promote Hospital Consumer Advocates

CHA's Public Advocacy Program has released a new video, available
to help all Californians become involved in efforts to protect access to emergency
rooms and other critical hospital services throughout the state. Hospitals are en-
couraged to display the Become an Advocate video on their websites.

www.ProtectMyER.com

Recent Earthquakes Renew Interest in Hospitals' Seismic Stability

Seismic safety is a concern for dozens of California hospitals with buildings that
don’t meet seismic compliance now, and won't by the state's deadline, 2013 or, in
some cases 2015.

According to the state agency that certifies the integrity of hospital structures, Cali-
fornia has a 99% chance of experiencing an earthquake with at least a magnitude
of 6.7. The chance of a temblor originating within the state between 2012 and 2020
is 23%.

According to a report issued in March by the Office of Statewide Health Planning
and Development (OSHPD), the report estimated that as many as 65 hospitals with
between 85 to 278 buildings might not meet those deadlines. If they aren't in com-
pliance by the deadline, the hospitals will have to stop providing acute care.

The number of hospitals also is in flux, as politicians, industry trade groups, and the
CHA grapple with how to keep the healthcare system stable in the next four

years. Taking a hospital out of business for lack of seismic compliance would be a
severe move.

However, from the state's perspective, the threat that a hospital itself may be so
structurally fragile that it could cause harm to patients and staff is something the
agency must work to avoid. That is why state laws mandate hospitals to shore up to
meet seismic compliance, be razed and rebuilt or be converted to a use that does
not involve acute patient care.

Continued on page 4
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Legislative Report Summary Continued

Hospitals Uncertain How Health Care Reform Impacts Bottom Line

San Diego- In anticipation of rising health care costs following a legislative overhaul of the system,
Sharp HealthCare officials say they'll look for wiggle room in their building leases. Other hospitals
are considering scaling back certain health programs.

For the most part, hospital administrators say they won't know the exact impact of health reform legis-
lation to there bottom line until a few years from now, when individual insurance mandates take effect
and the newly insured begin seeking care.

Most said they worry about caring for additional patients covered under government programes,
which don’t cover the full cost of care. California has one of the lowest reimbursement rates in the na-
tion for Medicaid and Medicare.

"Hospitals aren't going to see the benefit to the newly insured for nearly fours years", said Chris Van
Gorder, CEO of Scripps Health. "But we're going to start seeing the costs."

Lack of Doctors a Concern

"Hospitals in particular and doctors will bear the financial burden of health care reform." Van Gorder
said.

Meanwhile, hospital executives said last week that they were bracing for cuts to Medicare physician
payments that weren't addressed by Congress in the health care reform package signed by the presi-
dent.

Moving forward, many physicians groups say they're concerned about a lack of primary care doctors
coming into the system.

Reform Complicates Budgeting

Beginning this year, insurance companies will no longer be able to cancel policies because of sick-
ness, deny children with pre-existing conditions, or place lifetime monetary limits on policies. Young
adults could remain on their parent's insurance plan until age 26.

Some say they expect insurance premiums to go up as a result, although much of the effect remains to
be seen.

Remember, a small trouble is like a pebble. Hold it too close to your eye and it puts everything out
of focus. Hold it at proper viewing distance and it can be examined and classified. Throw it at your
feet and see it in its true settingfl -just one more tiny bump on the pathway.

Barbara Johnson
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NCADVS Web Corner: Helping You Make Smarter Connections

The purpose of our website is to provide a virtual space to connect with members, share the
latest resources and information, exchange ideas and communicate with one another, as well
as celebrate all the exciting events and accomplishments of our members. The most recent
updates on the site are on the Calendar and the Bulletin Board. The Bulletin Board on the
website is your space to keep up to date on the most current Volunteer Management

resources, as well as provide a forum to comment on issues and topics of your interest. Some
exciting updates to the Bulletin Board were implemented for our May Education Meeting.
Make sure you visit today to see what is going on in other hospitals! Also included is an easy
to follow instruction sheet on how to upload to the Bulletin Board. Happy Exploring!

Why you should JUMP at the chance to serve on a Lean Process Team...

No, really! When I was asked to be part of the Lean Process team at my hospital, I was a
bit leery...I thought lean was a way to eat until I found out what it really was (a process im-
provement tool)! Our hospital is on the Baldrige Journey and is using Lean to help clean up
some of the processes that we use. Our team consisted of a staff member from Accounting,
Administration, Health Information Management, Lifestyle Medicine, Nutritional Services, Staff
Education and Volunteer Services. We decided to tackle the process for Succession Planning.
We picked a process that was not systematically approached or deployed in our hospital, there
was a perception by the workforce that we didn’t even have a Succession Plan for leadership
and key roles within our hospital. As a team we mapped out the current process and then ap-
plied what we learned in our Lean seminars. We took out all the wasted steps/procedures and
clarified the policy we had in place. The final result was a process that was clearly defined
and streamlined.

What surprised me the most was how effective we were working on this project because
of our understanding of the Lean process; we had not worked with each other as a group in the
hospital and it was fascinating to see if we stuck to the rules that we could accomplish what we
needed to. It is important to keep in mind that you can apply Lean to any project you have, ei-
ther internally or working with a team on an outside project.

It is also important to realize a key to Lean: you do not have to continue to do things the

way you do just because you’'ve always done them that way! I found this lesson to be very im-
portant as a fairly new Volunteer Manager. Oftentimes, when I first started working here, I
couldn’t figure out why some of our processes (in particular the application process) were
done the way they were—-and found out that it’s “because we’ve always done it that way”.
Using Lean I have been able to streamline many processes within the Volunteer Services of-
fice—-I encourage you to learn more about Lean by attending our October Education Meeting
and visiting our NCADVS website. Rebecca Williams, Feather River Hospital
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CHPAC

Please consider joining CHPAC Volunteers Ambassador Club. Remember, this is an election
year and the role of CHPAC is to elect, educate, and build rapport with elected leaders and offi-
cials who understand the importance of hospitals in our state. CHPAC recruits contributions
from concerned individuals across the state and distributes those funds to officeholders and can-
didates for federal, state and local offices. CHPAC helps hospitals and health systems have a
strong voice when decisions are made that impact the delivery of health care. CHPAC works to
ensure state and federal elected officials making these important decisions understand the fun-
damental roles hospitals and health systems play in the future of health care. Truly it is $100 well
spent - a membership application is the next page of this newsletter.

Book Review submitted by Rebecca Williams, Feather River Hospital

“Spirit of Service: Your Daily Stimulus for Making a Difference” by Nancy Hancock.

This great book offers a daily topic for each day of the week: Monday/Money, Tuesday/Energy,
Wednesday/Focus, Thursday/Influence, Friday/Compassion, Saturday/Support and Sunday/
Passage. Each day provides a short story and an ‘action steps’—how great is that? Tell us how
we can help or where we can find more information. This book provides many different ave-
nues for one to support our communities and the world as a whole. Some of the topics are:

o Fight Bullying in Your Community Schools
e ADog’s Life

e Record the Wisdom of Your Town’s Elders
e Compassion for Yourself

o Painless Giving

e Build a Support Circle

This book can be a fast read or it can be read daily.
“With 365 specific suggestions, it shows there is truly a
calling for everyone.” (Hancock).

“Too often we underestimate the
power of a touch, a smile, a kind
word, a listening ear, an honest com-
pliment, or the smallest act of caring,
all of which have the potential to turn
a life around.” Leo Buscaglia

Read any good books about the
Volunteer World? Submit your
review for others to be inspired to
read it too. Please send
submissions to : williara@ah.org
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AMBASSADORS Political Action Committee

CLUB
QUALITY HEALTH CARE FOR CALIFORNIANS

The prestigious CHPAC Volunteer Ambassadors® Club consi
tent participant in the issues surrounding hospitals.

Club Benefits
e A specially designed CHPAC Volunteer Ambassadorsd Club |
e As a CHPAC Volunteer Ambassadors®é Club member, you gain
®  You will be entered into a raffle drawing to win a relaxing two-night getaway.
e Members may bring a guest, free of charge, to one CHPAC

0 I wish to support the activities and causes of the California Hospital Association Political Action Committee
(CHPAC/CHPAC-FED) by joining the Volunteer $B0mbassadorsdé C

I do not wish to join at this time, but please accept my pledge of §

Please charge my credit card noted below for my payment:

MastenCard |[VISA|Umerican Express #
Expiration Date: Security Code: _ _ _

Federal law requires the following information on all political contributions: (Please fill out in its entirety)

Name
(if using MasterCard/VISA/American Express, name must match exactly what is on card)

Occupation/Title

Full Name of Employer
Mailing Uddress

City/State/ZIP

Telephone/FAX

Email Address

NOTE: Checks should be made out to OCHPACO6. Contr i blecdntribuns o
tions for federal or state income tax purpoddsDQidRi(Pates in a jointréisidg effort with the American Bespifation PAC; a

portion of your contribution is shared at the federal level if contiEDed to CHPAC

Signature Date
Please send a copy of this completed form to: CHPAC (ID.# 790773)
(Fax#: 916-552-7692) 1215 K Street, Suite 800

Sacramento, CA 95814
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If you have any leads for Kate McNally to pursue additional
sponsors, please contact Kate at

kate.mcnally@hcahealthcare.com

Upcoming Events:

Date /Time /Event/Location

Friday, October 29,2010 10am-3pm
NCADVS Education Meeting Wedre on we b :
Walnut Creek Marriott

NCADVS.org

Friday, December 3, 2010
11:30 am - 2:00 pm Annual Meeting

Hyatt Regency, San Francisco


mailto:kate.mcnally@hcahealthcare.com

